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Executive Summary

The operational plan for the Data Management Office at the University of Jeddah for the year 2025 reflects the strategic direction of the Office toward complete
alignment with the University's vision, "The New Saudi University Vision," and the targets of Saudi Vision 2030. It establishes data governance and digitization as the
cornerstone for enhancing the University's assets and protecting personal and sensitive data. Established through successive organizational decisions culminating in
its current title to meet the requirements of the National Data Management Office under the Saudi Data and Al Authority (SDAIA), the Office serves as the primary
gateway for the University of Jeddah in managing and governing data, ensuring its quality, and leveraging it to serve decision-makers. In executing its operations, the
Office relies on an organizational structure comprising two main divisions: the Business Intelligence Division and the Data Management Division. These divisions
encompass four specialized units dedicated to Business Intelligence Systems, Information and Statistical Reporting, Data Governance, and Data Quality, operating under
the direct oversight of the Data Management and Governance Supervisory Committee. For the year 2025, the plan aims to achieve a qualitative transformation in the
data ecosystem by approving nine policies and procedural guides for data governance alongside eight sustainability-enhancing policies. Concurrently, it targets elevating
the University's data quality rate to 99% in accordance with global best practices and completing 100% of the digital transformation plan across all University sectors.
Furthermore, the plan seeks to develop and introduce business intelligence services to support decision-making, resource management, and risk management,
alongside expanding the preparation and auditing of statistical reports to reach 55 reports, as well as continuously updating and publishing open data across relevant
national platforms. To ensure the transition of regulatory guidelines into tangible outcomes, the plan aims to raise the compliance rate of University sectors with data
management specifications and controls to 35%, while honing the capabilities of human resources through specialized training programs and fostering a culture of data
protection. To secure the efficient achievement of these objectives, the plan incorporates a comprehensive risk management framework structured across four phases,
beginning with risk identification, analysis, and evaluation based on probability and impact, leading to the formulation of prevention, mitigation, and continuous
monitoring strategies. Additionally, the plan adopts an eight-phase change management model that ensures defining the change, meticulously planning its

implementation, and monitoring actual execution to guarantee seamless transitions and enhance institutional performance efficiency.
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